
Community Collaboration to Achieve 
Collective Impact



Together for Beaufort County 

• Volunteer-based multidisciplinary 
collaborative framework

• Represents our community’s 
commitment to achieve positive 
collective impact



Together for Beaufort County



How Does It Work?



Collective Impact

• Shared Vision & Common Agenda
• Shared Measurement System
• Mutually Reinforcing Activities
• Continuous Communication
• Backbone Organization



Shared Vision & Common Agenda





Shared Measurement System



Inspiration of T4BC Report: JCCI

DATA

Narrative Importance



Mutually Reinforcing Activities



Continuous Communication



Backbone Organization
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Collaborative Growth 

1970s 1990s                        1995                           2002                        2005 2012 - ongoing



It’s All About Relationships!



Working Together is Critical!







Questions?

Contact:

Fred Leyda, Director
Beaufort County Human Services

Ben Boswell, Administrative Manager
E-mail: respect@uscb.edu
Phone: (843) 986-7993
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